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How we built a seasnore inland!




A new day dawns at Fresno Chaffee Zoo...
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“Memory: A child walking along a seashore.
Yotomever can tell what small pebble it will pick up
and store away amonyg its treasured things.”

~ Pierce Harris
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November 30, 2012

Fresno County Board of Supervisors
Hall of Records

2281 Tulare Street, Room 300
Fresno, CA 93721

Dear Supervisors,

On behalf of the Fresno County Zoo Authority, please find the enclosed
Annual Report to the Board of Supervisors for the fiscal year 2011-2012.

The Fresno County Zoo Authority is in its eighth year of existence. Four
of our seven board members were members of the initial board formed

in 2005.

We continue to have a positive working relationship with Fresno’s
Chaffee Zoo Corporation and it has been a pleasure to work with Zoo
Director Scott Barton and his staff. We take our responsibility to you
and the taxpayers of Fresno County very seriously as we determine
the allowable uses of Measure Z funds always taking into account the

intentions of the taxpayers.

The Zoo Authority approved the Chaffee Zoo’s Master Plan in concept in
July of 2007. Subsequently, as the lead agency, the City of Fresno
proceeded with the Environmental Impact Report (EIR). The process
was complex and has had delays: the zoo master plan became the
“Roeding Park Master Plan.” The City of Fresno approved the EIR in
June 2011. Mayor Swearengin’s attention to the EIR helped move the
process through the city’s review. The first major project, Sea Lion Cove,
began construction and is proceeding ahead of schedule. Sea Lion Cove
is going to be a major recreation and education asset to the residents of
Fresno County and it will also draw tourism revenue into the county.
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ground up!

During the fiscal year ending June 30, 2012 the authority disbursed
funds in the amount of $2,842,057 for operations, including small
projects within the existing zoo. We also approved the release of
$7,399,438 for capital projects spent primarily on for the Sea Lion Cove
exhibit.

Since inception, through June 30, 2012, the Zoo Authority has collected
$75,040,820 in Measure Z revenue and disbursed $20,581,784 for Zoo
Operations, and $9,734,412 for Capital Funds. The Zoo Authority spent
$790,848 in administrative expenses, primarily related to professional
and specialized services provided by Fresno County staff including
clerical accounting, legal, and the services of the coordinator.

Fresno County Zoo Authority board members would like to express their
sincerest appreciation for all of the County staff’s hard work and
dedication. We truly appreciate the support we have been given. It has
been our pleasure to once again serve the County of Fresno in
overseeing the distribution of Measure Z Funds during the past fiscal
year.

&

Ralph Waterhouse
Board Member
559-600-4305




The Fresno County Zoo Authority greatly appreciates the investment of
personal time and effort by board members of the Fresno's Chaffee Zoo
Corporation and the cordial and collaborative relationship between the
Authority’s and Zoo’s staff.

We also acknowledge and appreciate the prompt and enthusiastic
assistance from many Fresno County employees, without whom the needs
and goals of the Zoo Authority Board could not be met.

APMINISTRATIVE OFFICE
John Hays, Senior Administrative Analyst

AUDITOR-CONTROLLER/TREASURER-TAX COLLECTOR
Eliz Manoukian, Accounting and Financial Manager
Lawrence Seymour, Division Chief, Financial Reporting and Audits

counTy counsel

Diana Panoo, Administrative Services Assistant

FRESNO COUNTY emMPLOYEES' RETIREMENT RSSOCIATION
Elizabeth Avalos, Administrative Secretary
Pat Srisukwatana, Systems Procedures Analyst

INTERNAL SERVICES DEPARTMENT,

GRAPHIC COMMUNICATION SERVICES
Gina Barr, Graphic Arts Technician II

INTERNAL SERVICES DEPARTMENT,

INFORMATION TECHNOLOGY DIVISION
Jackelyn Celis, Programmer Analyst
Daniel Moore, Senior Information Technology Analyst

PUBLIC WORKS AND PLANNING
Christina Chaparro, Office Assistant II
Sally Godfrey, Program Technician I
Revin Olivas, Office Assistant IIl

“By the sea, by the sea, by the beautiful sea!

You and me, you and me, oh how happy we’ll be!”
~ Harold R. Atteridge



Nominated By Term_ €xpiration

PARUL B. CLARK, Chair 3/3/2009 District 5 Supervisor 1/7/2013
Deborah Poochigian
RALPH WARTERHOUSE Vice Chair 1/10/2006 2006 Board of Supervisors 1/7/2013
Chairman Phil Larson

JOHN W. GRAY, Dvm Board Member 2/8/2005 District 4 Supervisor 1/3/2014
Judy Case

GERALD V. LYLES Board Member 2/8/2005 District 2 Supervisor 1/7/2013

Susan Anderson

KENT L. STRATFORD Board Member 2/8/2005 District 3 Supervisor 1/7/2013

...................................................................................................................................................................... Helc Ny . .

PARUL R, TOSTE, DVM Board Member 12/4/2007 District 1 Supervisor 1/3/2014
Phil Larson

ASHLEY SWERRENGIN Board Member N/A Ex Officio - Mayor of Fresno N/A

OLIVER BAINES Mayor’s Alternate N/A Mayor’s Appointment N/A

ZOO AUTHORITY STAFF

Member Title Counby Dept. Position
JOHMN NAVARRETTE Administrator County Administrative Office County Administrative Officer
CATHERINE CROSBY Coordinator Public Works & Planning Staff Analyst III
Resources Division
CHRISTINA CHAPARRO Clerk Public Works & Planning Office Assistant II
Resources Division
ZACHARY ReDMOND Counsel County Counsel Deputy County Counsel
ROBERT DELRY Treasurer Auditor-Controller Senior Accountant
Through October 2011 Treasurer-Tax Collector
JEFF BLANKS Treasurer/ Auditor-Controller Senior Accountant
From November 2011 Accountant Treasurer-Tax Collector
JAMIE FLAHERTY Accountant Auditor-Controller R Accountant II
Through November 2011 ‘
........................................................................................................................................................................................ | MEsmsasEsssEEsEsEsEsEssEsEsEsEsEEsEsEsEsEssssssEsEsssEssEEnen
MARC YOUNG Accountant Auditor-Controller Accountant I

From january 2012 Treasurer-Tax Collector
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Resolution creating the Fresno County

Zoo Authority (Authority), and ordinance
providing for a transactions and use tax

of 0.1% for a period of ten years commencing
on April 1, 2005, adopted by the Fresno County
Board of Supervisors.

AOVEMBER

The Fresno County electorate approved
Measure Z by 73.42%.

JANUARY o i

Adoption of initial Authority by-laws.

18

of Supervisors completesappointments
and Authority-Board holds first meeti‘

JUMS .

First Measure Z tax receipts received.

JULY L J

Agreement between Authority and County

of Fresno to provide Authority with professional
and technical services, including administration,
accounting, legal and technical services.

Adopted Authority logo reminiscent of that
used by the 2004 Measure Z campaign.
Launched website for anyone to access
information regarding the Authority.

initiated streaming audio of Authority meetings.

NOVEMBER

Finance Agreement entered into between the
City of Fresno and the Fresno’s Chaffee Zoo
Corporation (FCZC).

Y
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Approved FCZC request for capital projects
funds for development of master plan.

NOVEMBER

Received first audit of the Authority receipts
and expenditures from April 2004 inception
through June 2006.

continued

o’.
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Approved contract with Environmental Impact
Report consultant. Approved $1,250,000 for
small capital projects within the current zoo
that would demonstrate to the public the
Fresno Chaffee Zoo is actively working on
improvements.

JULY

Following public presentations, the Authority
approvet?e proposed Chaffee Zoo Master Plan
with stipulations the City of Fresno must
participate in paying for items outside the
mint of the , and the “Kids Zone”

ot be deleted from the list of items to be
completedBy2014.

-
AUGUST
Approved fundin ?request&r master plannmg

and tree survey. .

JQQUQQH
Agreement between the City of Fresno and FCZC,

providing for the lease of grounds and facilities to
FCZC, and for operation of the zoo by FCZC.

First year Authority authorized funds to FCZC.

MAY

Lewis Greene becomes director of Fresno Chaffee
Zoo. Approved letter to Association of Zoos and
Aquariums guaranteeing funding for necessary
200 projects prior to adoption of a master plan.

JANUARY
Authority by-laws amended and subsequently
approved providing among other things

for Mayor of the City of Fresno to appoint

a member of the Fresno City Council to serve
on the Authority Board as the Mayor’s alternate.

JUNE

Additional approvals of funds to FCZC for Capital
projects including: Master planning services,
Environmental Impact Report setvices,
pre-design engineering and architectural services
for three permanent zoo facilities.

-

Approved request for $1.2 million for
Environmental Impact Report, pre-design
engineering and beginning design of animal
and non-animal facilities, and for improvements

=
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FEBRUARY continued

and updating of Stingray Bay, Tropical Treasures
and existing infrastructure.

MAY

Fresno native Scott Barton becomes Director
of Fresno Chaffee Zoo.

Approved a Capital Projects Policy to define
criteria for capital projects that qualify for
reimbursement of Measure Z funds.

RVGUST

Approved $1.05m for Central Coast
Themed Sea Lion Exhibit design.

Approved $165,000 for Environmental
Impact Report.

OCTOBER

Approved $121,000 for Stingray Bay

as permanent exhibit. 2
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APRIL

Approved reallocation of $30,000 from Reptile
Building renovation budget to new Dino Dig

s i

Approved $80,000 for pre-construction work
on Séa Lion Cove exhibit.

City of Fresno Planning CommiSSion certifies
Roeding Park Master Plan Environmental Impact

liwpL

mAY
Implemented email address:

zooauthority@co.fresno.ca.us
to enhance transparency of Zoo Authority Board.

Fresno City Council approves Roeding Park
Master Plan Environmental Impact Repott.

v

Measure Z funds available for Chaffee Zoo
operations and capital projects: $47 million.

~ Henry Wadsworb LongFellow
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Approved $9.3 million for construction of Sea
Lion Cove exhibit.

Approved $150,000 for conceptual design of
Africa exhibit.

Approved $50,000 for design of utility

improvements, including storm water, fiber-optic,

sewer, water and electrical.

PTEMBER

Ground breaking for Sea Lion Cove exhibit,
expected to open September 2012.

AOVEMBER

Adopted a resolution that as a condition of the
receipt of Measure Z Funds, the Fresno Chaffee
Zoo shall follow their policy on procurement,
bidding and selection for construction projects.

J qmuﬂ @@ Y
900 jobs were created using local contractors for
Sea Lion Cove.

2011 attendance was up 15%, and revenue up
10% over 2010.

Approved zoo’s Measure Z operating budget of
$3.4 million.

Approved zoo’s Measure Z capital budget of
$595,000 for renovation of existing exhibits,
and animal acquisition.

. MARCH
Approved $125,000 for Digital X-ray machin.
wved $605000-for walkv‘y improvements
iraffe exhibit.
Approved $4 million for Afric‘xhibit design.

> )T
Construction'on'Séa Lion Coveé'continues ahead
of schedule.
Africa exhibit design is 1/3 complete.

June
Over $48M is available for new exhibits.

Over $11M in Measure Z Tax was received
in Fiscal Year 2011-12.

Sea Lion Cove opens August 27, 2012.

“Sit in reverie and watch the changing color'of the wavesithat break upon the idle seashore of the mind. i
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" Fresno County Zoo Authority Cash Balance

"€xhibicB

Cash Disbursement by Category to Fresno’s Chaffee
Zoo Corporation during Fiscal Year 2011-12

€ghibicC .

Cash Disbursements by Fund to Fresno’s Chaffee
Zoo Corporation during Fiscal Year 2011-12

€xhibicD

Fresno County Zoo Authority Measure Z
Sales Tax Proceeds Budget (Cash Basis)
Jfor Fiscal Year Ended June 30, 2012

€xhibit €
Fresno County Zoo Authority Measure Z

Sales Tax Proceeds (Cash Basis) by Fiscal Year
From Inception to June 30, 2012
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Fresno County Zoo Authority Cash Balance

€xhibit

Cash Available for Administration (2 %)
Fresno County Zoo Authority $ 797,504

‘. Cash Available for Zoological Activities (98 %)
Operations 4,540,877
’ Capital Projects JA3.675:692,
Total Cash Available for Zoological Activities 48,216,569
Total Cash Balance as of June 30, 2012 $ 49,014,073

Cash Disbursments By Category To FCZC During Fiscal Year 2011-12
€xhibit B

Salaries & Benefits S 2,793,596
Insurance 48,261
° Bank Charges 200
© T desessssssssssssssnnanes
L]
°® o Total Operations Disbursed to FCZC During Fiscal Year 2011-12 2,842,057
oo

Project

Capital Improvements* S 7,399,357

Bank Charges 80

0® T
Total Capital Projects Disbursed to FCZC During Fiscal Year 2011-12 7,599,437

Total FCZC Disbursements $ 10,241,494

*Includes Sea Lion Exhibit Design

Fiscal Year Cash Disbursments by Fund to FCZC
Exhibit C

Operations $ 20,581,784
Capital Projects 9,734,411

Total Disbursements

*Note: No disbursements were made prior to FY-2006.




Fresno County Zoo Authority Measure Z Sales Tax Proceeds Budget (Cash Basis)
For Fiscal Year Ended June 30, 2012 €xhibic D

1,191,689 11,071,468

Actual 719,800 921,200 1,057,603 694,100 878,500 1,240,028 770,100 978,600 1,006,649 716,100 897,100
Budget 659,300 857,600 895691 677,000 879,500 932,350 710,700 919,900 821,859 618,400 817,100

1,400,000

817,100 9,606,500

1,200,000

1,000,000
800,000 -
600,000
400,000 |

B Actual
Budget

200,000

Jun AUGM SEP11 ocT1 NOV 11 DEC11 JAN 12 FEB12 MAR 12 APR 12 MAY 12 JUN12

Actual - $11,071,469 Budget - $9,606,500  Actual Above Budget - $1,090,380

Fresno County Zoo Authority Measure Z Sales Tax Proceeds (Cash Basis)
By Fiscal Year From Inception To June 30, 2012 €xhiLit €

$11,664,370 $11,151,878 $10,360,884 $9,315,775 $9,811,839 $11,071,468
812,000,000 ©i

: $14,000,000

£ $10,000,000

1 $8,000,000 <oeeeriniineeneenneeneenn JRNROR
: o

{ $6,000,000
i $4,000,000

$2,000,000

2004/2005 2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012

R FISCALYOAT o
*Note: Fiscal year 2004-2005 was the first year of

I Total Measure Z Proceeds (Cash Basis) from Inception to 6/30/12 = $75,040,820 the Measure 2 tax resulting in partial year proceeds .




We also welcomed another major addition...
Baba, our beautiful baby girl giraffe!

The Zoo Authority’s financial state ments for fiscal year ended June 30, 2012
were audited by Brown, Armstrong, CPA; an independent accounting firm.
The audit was conducted in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by

the Comptroller General of the United States. These audited financial
statements, as well as the independent auditor’s report are presented

in Appendix A. The notes to the financial statements should be read in
conjunction with the statements as they are an integral part of the statements
and provide disclosures required by generally accepted accounting principles
(GAAP).

Financial highlights can be found on page 3. Additional information which
is an integral part of the financial statements can be found on pages 15-20.

Financial information for administration by the Zoo Authority is presented
on pages 8-11. Financial information in relation to the operations and capital
projects trust funds (funds for zoological purposes) is presented on pages 12-13.

The variation between estimated and actual revenue and expenditures is

presented in the Budgetary Comparison Schedule on page 23. As further
discussed on page 24, the Authority adopted an operating budget

for fiscal year ended June 30, 2012.

Disbursements To
Fresno's ChaPfee Zoo Corporation

During fiscal year 2012, a total of $10,241,494 was disbursed to the Fresno’s
Chaffee Zoo Corporation; $2,842,057 for operations and $7,399,437 for capital
projects. The Statement of Fiduciary Net Assets on page 12 presents cash balances
available for operations and capital projects to be used for Zoological purposes as
of June 30, 2012. This statement also presents funds held in trust for operations
and capital projects based on the accrual basis of accounting.
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Another Great Project from Measure Z Coming Soon...

1 1 ERRTRICGARNPAYANNA
APPENDIX A

3k

To be revealed soon!
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HOTE 1 — AUMMARY CIF SIGNIFICANT ACCOLUNTING POLICIES
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HOTE 4 - SUMMARY OF SIGRIFICANT ACCOLNTING POLICIES (Conlinued)
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NOTE 1 — SUMMAEY OF SIGNIFICANT ACCOUNTING POLICIES [Continucd)

M. Ansats, | labilitlas, el Mat Assals o Fung Salanca

Dash A | wealianis

Imvsatrents tor tr o Ackacrty ore ropartod ot far vatun

Lo from (ehar Govemmearts

Chm Treae ol NS TRRF T T T RAISE A I'Elﬁ",.EIH:,'ITi I & o hs il]hiﬁl’“]-ﬂﬁr e thim ﬂ||1|'|l.'fr'|['_-,|"i
fincal waar end relabing to Yhe anos year & salos ackvaty. | he Auachonty s senlrasled with the Cakrma
Staln Bl of Fronallaatlar tae eolecton and disirhubon at the 001% szlos e e Eoand o
Cogugii guliea (ensives dn gaepinigieglivg e T prcvishiey is seeaiog The Bullua iy rAreodd 28088 (A
rayendes nol of such teos,

Accrucd Liakiities

The Avttiarly e ggreae ke wilhy e Souety of Doz, wlieraby e Quyrly povicddas, egal, seecunlngy)
anc otFer professional ana technical cences, Accrusd labhites raported aon the finsrcia slaements o
Ihe Anlbnecily poirany cenazat af prefisasioesl oo apaci e 5&ne crs peewbasd By Bhe Doty of Frosnn
fat AEoots

Tha geowerrmear-avice Frogmgisl olutaemr e eldlicog oot gampts pussenlaiin Mok andas dn celagoizomg
o5 Unrestneteo ':'|'||':,|".

v Ldrestncted Mot fascts o Then cotngony reprosonts Act ancets ot tho Authonty, ot
reenniedened T ey preogeesl oo sdbiere pooepaae

Lan of Mamane et Fatline ates

The priparallen at thn hasls tinanclal statcnrenta 17 contacanty dweth gonerally Qooopesd ascountng
rincipiee Ui e pgngnrieenl pomsbe getirealee senl gasaneog i sl afacd 108 cageabal amemals nf
asscts and habilibies, and disclosore ot cortngort asscks and hab dics ot the date of e bose inancizd
alalemenia angd e mpadnd amoonta of revannes and exsonscaioxpendtinss dunng the wpoeTing

pariod  Actudl reswite coukd differ rom those esimates,

NOTE ¥ - RECONCILIATION QF GOYERNMENT-WIDE AND FLIND FINANCIAL STATEMENTS

A peanciliElicn of e el Tuosd Baiance for govanmantal Fear ta b feksl oot aasnts ot goucrnaie-tal
actwities has be=r orepared as sart of the Bosie finanvial stetements  Flowever, oo differences wers
rapeiriasd Bbeesan tebal Ll hatanca gt fatal aet Aaaeta tor (e Hacal year ended June 30, 301

Horecanciletion of the total net change i tund Baldance ror goverrments tunds o the tatal changes e nat
Ay ol oversmenlsl guivitieo s oo poepseed ag pen ] ol e Baaie Gedncial alabarmanta S
no o noos wors !'C‘Fl:'l't':':l poryoon total net Chil'l;".‘ in fund balance and total Chw'.'l'I:EE iF el yEsats “or
e Gl WRAT anddarl e A0 AR



FRESNO COUNTY 200 AUTHORITY
NOTES 2 THE FINAHCIAL ETATEMENTS
June A, 2012
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Wote 7. FUHD BALANCE
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FRCSMNO COUMTY 200 AUTHORITY
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For the Yeur Ended June 30, 2012
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